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CHANGING ENERGY MIX

IMPLICATIONS FOR BUSINESS

INNOVATIONS

GOVERNMENT ASSISTANCE
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A CHANGING MIX

» With renewables now over 50% of supply,
electricity prices are more volatile, making
when you use energy as important as how
much you use.

» As coal’s share falls, evening peak prices
are climbing which can drive a large part of
a business’s energy bill.

» With solar output now double that of gas,
daytime electricity is structurally cheaper,
making on-site solar a direct cost-
reduction strateqgy for businesses.

Sources:
Clean Energy Council
AEMO

NEM GENERATION MIX (DEC OTR 2025)

Coal 39%

Gas 9%

Other 13%

Solar 20%

Hydro 5%

Wind 14%
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EXTREME PRICE SWINGS

In 2022, it had reached
a peak of $621/MWh

N

600 §/MWh Volati l_ity is
dropping
In 2012, QLD's prices ’
swung by $56/MWh
400 $/MWh NSW
SA
__———qQlb
CT————VIC
200 $/MWh TAS
WA
D S/M Wh T T T T T T T T T T

2010 2012 2014 2016 2018 2020 2022 2024 2026 2028

Average 2-hour intraday spot price spread for the NEM by year.
ABC News / Source: David Dixon, Rystad Energy / Get the data

3)

4)

Australia is the most volatile
electricity market in the world
according to analysts.

This is due to the very low (often
negative) cost of daytime energy
when solar is generating, vs. evenings
when gas fires up.

The time you use energy matters
more than ever - peak periods now
drive your bill, with a few pricey spikes
outweighing hours of cheap power.

Volatility is here to stay, and forecasts
don't capture catastrophes (e.q.
2022). Independence is crucial.



PRICES UP, PREDICTABILITY DOWN

$1,964.6

$1,8101

'21-22 '22-23 '23-'24 '24-'25 '25-26

ABC News / Source: Josh Stabler, Energy Edge /Get the data

Retail Margin

Retail Cost

Environmental

Wholesale costs doubled
in the past five years

Network

Electricity bills have risen
sharply, with wholesale
energy costs roughly
doubling over that period.

The biggest cost increases
are coming from wholesale
electricity which is subject to
market price swings.

On-site solar and batteries
target this wholesale portion,
reducing your exposure to
rising and unpredictable
enerqgy costs.
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3,000 MWh

2,000 MWh

1,000 MWh

Jul Aug Sep Oct Nov Dec
2025

Source: AEMO /Get the data

BATTERIES MOVING AT WARP SPEED

e Grid-scale batteries are

growing at record speed -
about 17 GW is already
online, with peak demand
(what we need) around 24-
25GW.

Household batteries doubled
national storage capacity in
six months thanks to CBHP.

Commercial-sized battery
systems are already in
typical business payback
territory i.e. <5 years.



ROOFTOP SOLAR

R
GROUND-MOUNT SOLA
BATTERY STORAGE

SOLAR CAR SHADES
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GLOBAL & LOCAL MARKET PRESSURES

AUD vs USD exchange
rate, given almost all

equipment is imported. by 9% in Q1 2026.

Cheaper Home Batteries
Program covers 30% of
battery costs - reduces
for commercial systems
from May 1.

China’s production and Equipment pricing
taxation policies, e.q., solar panel prices f
panel costs will increase 50% and batteries

the past two years.

Variable wholesale
electricity prices. Lower
energy costs extend
payback slightly for some
business cases, but long-
term savings remain
strong.

e Prices on STC, LGC and
’eII.b.y; VEECs (for Victorian-
20% in based businesses)

fluctuate, changing how

much rebates are worth.

Network and grid
approval changes, e.q.,
relaxed connection rules
for systems <200kW.

+lg



REBATES AND GRANTS UPDATE

CHBP (Battery)

Provides a federal rebate of
roughly $350-$400 per usable
kWh of battery capacity.

A typical 48 kWh commercial
battery can receive around
$15,000-$20,000 in support.
The rebate for large batteries
(28kWh+) drops by about 50%
after 1 May 2026.

Deemed VEECs

Provides an upfront payment of
roughly $3,000-$6,000 for a
typical commercial-scale battery.
The full value is claimed at
installation, not over multiple
years.

VEECs can be stacked with CBHP
and STCs, increasing total support
by several thousand dollars.

STCs & LGCs

STCs for smaller systems
currently sit around $35-$40
per certificate.

A typical commercial solar
system can generate 100s -
1000s of STCs, worth tens of
thousands of dollars upfront.
STC volumes reduce every year
until 2030, meaning the value
shrinks annually.

+lg



ROOFTOP SOLAR

Australia now has 28.3 GW of rooftop solar
across 4.3 million systems, one of the highest in
the world per-capita.

Network constraints are tightening in rural
areas, making behind-the-meter solar one of few
reliable ways to secure additional power
capacity without major network upgrades.

Commercial solar pricing has stabilized, with

typical installed costs now around $0.90-$1.20
pw for mid-scale rooftop systems.

80c - $1.20 5 Days/100kW

3.2MW
11



GROUND-MOUNT
SOLAR

* Farms without viable roof space are
increasingly turning unused paddocks, field
edges or uproductive land into energy assets.

* Single-axis trackers are entering mid-scale
projects, boosting output by 15-25%.

* New pre-engineered racking systems are

cutting install times and lowering ground-
mount costs.

75c - $1.15 10 Days/100kW

SMW
12
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BATTERY STORAGE

e 183,000+ batteries were installed in the second
half of 2025 alone in Australia.

* Australia’s battery attachment rateisnow1in 4
new solar systems, up from well under1in10 a
few years ago.

» Battery sales surged as rooftop solar slowed,
marking a clear shift from generation to storage
in the market.

AVERAGE COST $/Wh LARGEST SYSTEM

$700 - $1,400 4.4MW

TOTAL CAPACITY INSTALLED

18MW

13



HOW BATTERIES MAKE - AND SAVE - :

MONEY

FROM LEP:
Loads
Solar
Latent
Energy Batteries
Portfolio

Other generation

EV Charging
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Virtual
Power
Plant

PowerSync connects distributed energy resources to electricity markets, delivering less
expensive, more reliable, and more sustainable electricity, and more value to customers.
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SOLAR CAR SHADES

Installed costs have fallen to ~$3.20 pw,
making solar car shade costs comparable to a
shade sail cover + separate rooftop solar
system.

Modular, pre-fab structures have sped up
installation and reduced site disruption
considerably making planning simpler.
Modern solar car shades can integrate solar,

batteries, EV charging, LED lighting and CCTV
in one system.

$2.80 - $3.50 750kW

10 Days/ 100kW




SMART ZERO CARBON ACCOUNTING

POWER PURCHASE AGREEMENTS

SOLAR FINANCE




WHY TACKLE YOUR EMISSIONS?

O

COMPETITIVE EDGE

Measuring emissions
demonstrates
environmental
responsibility, which
can attract customers,
partners, and investors
who prioritise
sustainability.

COST SAVINGS

By identifying
inefficiencies,
businesses can
reduce energy
consumption, leading
to lower operational
costs and improved
profitability.

COMPLIANCE

As Australia
tightens requlations,
measuring and
reporting on carbon
emissions is
becoming
mandatory for
larger businesses.

SUPPLY CHAIN
PRESSURE

For e.qg., Coles has
a target of 75% of
their suppliers
having science-
based emissions
reduction targets

by the end of FY27.

+lg



SMART ZERO

Smart has partnered with to bring you world-
leading software, tailored to your
reporting needs.

With packages starting at just ,our Smart Zero
platform seamlessly integrates with your accounting
software AND your solar monitoring equipment to present
all your sustainability info in one user-friendly dashboard.

So, you can tackle carbon reporting with ease, the Smart
way.

O Net

“I couldn't believe how easy it was to use and how quickly
we had a professional carbon report. | highly recommend
it to businesses who are serious about their carbon
commitments but don't know where to start!”

18



SMART ZERO DASHBOARD

Navigate to
the Identify,
Measure,
Reduce and
Report tabs to
find the info
you need

See your
emissions
broken down
into Scope 1,
2and3

= Ng SMART
g ‘- COMMERCIAL
P5® soLAr
Data For 2023 Financial Year
A Home
&2 pashboard
@ identify v

8 weasure =

Emissions in 2023
” 10,068.1tco.e
Reduce v
&= content
B Reports

. Emissions By Scope
¥ Integrations

@ Scope 1

Scope 2

16t co.e 19tco.e

Al scope3  Scope2  Scopel

Emissions by Scope

Scope 3

10,034t co.e

Emissions per Revenue

Number of Datalines

1,600 invoice lines

81,488 &0 @ 106

245,565 kg CO.e per Employee

=)

P=N
Emissions per Employee

Easily compare
how you’re
tracking with
industry norms

»- f

Plane Trees

1,697,832 trips

Sydney to Melbourne

The graph below shows the emissions for all scopes during the selected period. The highest emissions were in March with a total of 1482.18 tonnes of CO.e, which is 1.8 times higher than the average. Most emissions come from S¢pe 3,

which is normal for this dataset.
Under each scope, you will find its definition.

All Scopes Data
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W Transparency Hub
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851.00

October

840.10
73914
468.23
00 738.00
467.00
November December January

Month

795.06

793.00

February

1482.18

1480.00

March

1045.20

Total emissions
for each month
across a 12-
month period

1032.00

833.57

1031.00
Got any questions? We are happy to

help! Please also include your email

address.




PAYMENT OPTIONS

.ol
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CAPEX

Paying upfront can deliver
the fastest return on
investment and allow you
to take ownership of your
solar assets.

This option is suitable for
businesses with available
capital or access to low-
cost capital.

=

PPA

A Power Purchase
Agreement (PPA)is a
contract to purchase solar
energy at a fixed rate,
which is becoming an
increasingly popular
procurement method.

This method is $0 upfront.

il

PAYMENT PLAN

A payment plan removes
the upfront capital
requirement of a solar
system and spreads the
cost over 7-10 years.

This option can deliver a
cash flow positive outcome
from day one.



[FEFFFEET

We scope and design the The solar system is
D O E S L right solar system for your @ installed and electrified at
energy needs and @ no cost to you.
A P PA % premises. Your Power @
Purchase Agreement is @ @
WORK?
L]

then prepared and signed.

Throughout the We own and take care of
agreement, you purchase the system for the life of
energy from us at the the agreement.

When the PPA concludes,

we sign over the system
to your business to own

and operate.

agreed rate per kWh.

ONO,
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TAMBURLAINE ORGANIC WINES

e

TAMBURLAINE
nnnnnnnnnnnn

Pokolbin, NSW Food & Bev

70kW Rooftop Solar

~102MWh annual generation

-66t CO2 emissions annually
~$160,000 savings per year

Contributed to 53.4%
reductionin total energy use

+lg



STONE & WOOD

Byron Bay, NSW Food & Bev

80kW Rooftop Solar

High profile site in Byron Bay
Reduces grid supply by 43%
3.5 Year payback

Worked around strict
operational requirements



DOUGHNUT S"§

KRISPY KREME

Huntingwood, NSW Food & Bev

100kW Rooftop Solar

# 1.IMWhin daily generation
90% self-sufficiency overall
Long-term energy partnership

Meets sustainability goals
without impacting operations
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Smart Commercial Energy
Suite 6.01, 2 Elizabeth Plaza
North Sydney, NSW 2060

02 90579710
smartcommercialenergy.com.au
contact@smartcommercialenergy.com.au

@smartcommercialenergy on all platforms
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AND ENERGY
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