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W elcome Messag e
Introduction
In the spirit of reconciliation Peninsula Providore and I 
acknowledge the Traditional Custodians of country throughout 
Australia and their connections to land, sea and community.  

In particular we acknowledge the Ngarrindjeri people who 
were the traditional custodians of our groves and the 
Ngunnawal people who’s land we are on today. We pay our 
respect to their Elders past, present, and emerging and extend 
that respect to all Aboriginal and Torres Strait Islander peoples. 



Ab out  Us
W ho W e Are

Current

Peninsula Providore was conceived in 2016 with the purchase of the 
Currency Creek Grove, 10,000 trees neglected for 10 years.  In 2019 
we purchased Nangkita Olive Grove, with 6,800 trees also in a 
questionable state of health. 

I am the founder, and owner of Peninsula Providore and am bringing 
my wine industry skills and knowledge to our business.

Mel and a team of 3 part-timers 
managing 17,000 trees

Mission

We aim to be the pre-eminent Fleurieu Peninsula Providore,  
grower and maker of premium quality extra virgin olive oil, 
whilst being responsible stewards of the lands which we are 
farming.  We aim to leave our place in a better situation than 
when we got here, and champion sustainable and 
regenerative farming, sustainable finances and community.



Nat ional 
Land care 
P rog ram; 
Smart  Farms 
Small Grant sLocation

PROJECT VISION

Identify and implement best practice sustainable agriculture 
management techniques for improving soil health and water 
use efficiency and hence productivity for the Australian Olive 
Industry.

Support the development and adoption of best practices that 
improve the management and quality of our natural 
resources and increase on-farm productivity.

We completed our compost 
trial on our Nangkita Olive 
Grove across Frantoio, 
Leccino, and Barnea.



IMPERFECT ACTION is  
b et t er t han p erfect  
inact ion. Harry S  Truman.

Regenerative
Agriculture aims



Tria l
Activit ies

01 Trial application rates and deciding which 
parts of the grove to include based on 
varieties and half irrigation blocks

Planning

02

• December 2021
• January 2023

Compost Application
04

Harvest figures included for discussion – 2021, 
2022 and 2023.

Results
05

Soils tests:
• November 2021
• September 2023

Leaf Tests:
• February 2022
• January 2023

Testing

• earthworks
• Soil moisture monitors

Installat ion
03



Nang kit a
Grove



Imperfect Action…

COMPOST
journey



Compost Piles…



Compost  Analysis
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Spread ing  Compost
Imperfect!






Soil Test  result s
Imperfect!

• Phosphorous looks to be generally low across those that didn’t have 
compost additions

Further investigation required:
• No compost looks like it has reduced phosphorous
• No compost low exchange cations potassium
• But also, 20m3 and no compost looks like low manganese
• 20m3 has low exchange cations sodium
• NO REAL CONCULSIVE RESULTS AS EXPECTED – short term results



Leaf Test  result s
Imperfect!

• No definitive results



Product ion  Result s
Nangkita Grove
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Compost Trial Produc�on Results

2021 Kg 2022 kg 2023 kg

• 20m3 per ha
• All sections increased
• Section 7 – tried for 

table but diseased
• Section 6 not pruned 

had smallest increase

• 10m3 per ha
• All increased
• Section 9 increased 

most, pruned in 2022
• Section 12 diseased

• 5m3 per ha
• 2a decreased too         

wet to harvest in 2023
• Section 9 increased 

most pruned 2022
• Section 4 decreased 

pruned 2023

• 5m3 per ha + bactivate
• All increased
• 8a increased least –

hasn’t been pruned
• Section 5 not yet pruned 

but off tiny base

• Control – no additions
• Increases in 10a and 11b 

due to pruning
• 8b & 4a decreased
• 2b too wet to harvest
• 5 off tiny base



Prod uct ion Result s
Macro Level

m2 per ha
20 10 5

• Approx 140% growth
• If disregard kalamata
• Only section 6b not 

pruned – 114%

• 170% growth
• Also had kalamata with 

disease affecting results
• Only section 6b not 

pruned – 230%

• 43% growth
• Issue with section 2 

leccino too wet to 
harvest: negative

• Section 4b not pruned        
: negative

• Guaranteed safety

m2 per ham2 per ha



Prod uct ion Result s
Macro Level

m2 per ha + 
BACTIVATE

5
• Approx 65% growth
• 2/3 sections not pruned

• 39% growth
• Growth driven by(160%) 

frantoio pruned FY21/22
• S2b not harvested 23 

due to too wet
• 3/6 sections not pruned

• CANNOT SAY 
APPLICATION OF 
COMPOST WAS ONLY 
DRIVER

• PRUNING AND TIME 
SINCE PRUNING HAD A 
DRAMATIC EFFECT

• AND WATERING REGIME 
• AND SPRAY REGIME

CONTROL



Macro result s
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2021 Kg 2022 kg 2023 kg



Conclusions
Trial Results

• I am no research scientist! But nature doesn’t necessarily work to our plan either!
• Just composting won’t fix everything
• Regenerative Pruning and the timing of each block has had a massive influence on our production 

increases
• Watering regime has had an impact
• Everything needs to be in balance, and we need to work with mother nature, not against her.



Get  Connect ed  W it h  Us
Contact  Information

2250 Bull Creek Road
TOOPERANG SA 5255

0402 225 314

peninsulaprovidore@gmail.com

Peninsulaprovidore.net.au

@peninsulaprovidore



T H A N K S
Follow  Us On Social Media
@peninsulaprovidore
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